
Housing Market Overview
We did a review of the housing market in mid-March using sources such as realtor.com, National Association of Home Builders, National Association of Realtors, AP News, and others.
Currently, the U.S. housing market looks like a soft-demand, slowly-improving-supply market, but the picture is different for existing homes versus new homes. Demand is still being held back by affordability, even though mortgage rates have improved from a year ago. Freddie Mac’s average 30-year fixed rate was ~6.0% in early March 2026, down from nearly 7% a year earlier, which has helped a bit, but not enough to fully unlock buyer demand.
For existing homes, demand is still fairly weak. National Association of Realtors data show January 2026 existing-home sales fell to a 3.91 million annual rate, down 8.4% from December and 4.4% from a year earlier. Pending sales, which are a forward-looking signal, were also down 0.8% month over month and 0.4% year over year in January. That says buyers are still cautious, even with slightly better financing conditions.
Inventory for existing homes is improving, but it is still not what most people would call abundant. NAR reported 1.22 million existing homes for sale in January, equal to a 3.7-month supply. That is a little better than late 2025 and better than a year ago, but still below what is usually considered a balanced market. Homes are also taking longer to sell, with median days on market rising to 46 days in January.
The broader resale-listings market confirms that supply is rising, though unevenly by region. Realtor.com reported active listings in February were up 7.9% year over year, the 28th straight month of annual gains, but inventory was still 16.8% below typical 2017–2019 levels nationally. New listings were up 2.4% year over year in February, and pending listings rose 4.2%, suggesting spring activity is starting to pick up a bit, especially where rates have eased and weather disruptions are fading. The South and West are much closer to pre-pandemic inventory levels, while the Northeast and Midwest remain much tighter.
For new homes, the market is a little different. Builders generally have more inventory than the resale market. Census and HUD reported December 2025 new-home sales at a 745,000 annual rate, with 472,000 new homes for sale, equal to a 7.6-month supply. That is much more supply than the existing-home market, and it means builders are still one of the main places buyers can actually find options.

That said, demand for new homes is not especially strong either. NAHB’s February 2026 Housing Market Index showed builder confidence at 36, which is below the neutral 50 mark. Buyer traffic was especially weak at 22, and 65% of builders were still using sales incentives, while 36% were cutting prices, with an average reduction of 6%. So builders have inventory, but they are still having to work to move it.
So the clean takeaway is this: existing homes remain undersupplied, but demand is still sluggish because affordability continues to be tight; new homes have relatively better supply, but demand is also cautious and builders are using incentives to keep sales moving. In other words, the market is not frozen, but it is not strong either. Inventory is improving from the extreme shortage period, especially in the South and West, yet nationally the U.S. is still dealing with a structural housing shortage that Realtor.com recently estimated at just over 4 million homes.
This is a consolidation of multiple sources.
